2024 STAC Work Plan
Draft December 4, 2023

Note- All meetings will also include the following standing informational agenda items:
e Approval of the previous meeting minutes (STAC Chair)
e CDOT Update on Current Events (CDOT Deputy Director)
e Transportation Commission Report (STAC Chair)
e TPR Representative & Federal Partners Report
e Legislative Report (CDOT)

January

CDOT'’s Planning Process Overview
Asset Management 101

Freight Plan Overview

Region 2 Project Update

February

2023 Annual Accomplishments Report Overview
Winter Maintenance Update

Policy Directive 14 Overview

Statewide Planning Rules Overview and Update Process

March

FY25 CDOQT Final Budget Overview (Action ltem)
2045 Statewide Plan Lessons Learned

Long Range Revenue Projections

STAC Bylaws Overview and Update Process

April

2050 Statewide Plan Update
Region 3 Project Update
MMOF Project Selection Overview

May
(In-Person
Meeting)

STIP Update and Adoption (Action Item)
2050 Statewide Plan Development Update
Central Federal Land Coordination and Program Overview

June

2050 Statewide Plan Development Update
2050 Statewide Transit Plan Update
Region 4 Project Update

July

Statewide Rail Plan Overview

Enterprise Updates (BTE, CTIO, etc.)

ITS and Fiber Update

Office of Innovative Mobility Update on Electric Vehicles and Transportation
Demand Management

August

2050 Statewide Plan Development Update
Complete Streets Update
Region 5 Project Update

September

2050 Statewide Plan Development Update

Revitalizing Main Streets and Multimodal Options Fund Program Update
Overview

Aeronautics Update




October

STAC Elections of Chair and Vice Chair (Action Item)

(In-Person 2050 Statewide Plan Development Update

Meeting)

November 2050 Statewide Plan Development Update
Region 1 Project Update

December No meeting is anticipated for December




